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SUBJKCT: Unigque Asasets of the _Agency _13 Collection
Eémt

1. Iutroduction

A brief survey of the history development of airborne and
satellite photogrephic reconnaisance systens, and the resctions
of .eople to these, shov that the CIA has some methods of operation
and rocurement that give the Ageacy & unique status in the fielg.
As & result of this status, dhe AF is currently using our contracting
and securityfacilityonmeoftheirpmm, and is in many
vays attempting to duplicate techniques of the Agency. The following
is an attept to dofine the characteristics Wich are nov 80 scught
elter; tnis definition is necessary for two purposes: first, so that
we can ourselves retain this capability; second, so ihat partial
anrllcation oy ourselves or others does not lead to disastrous
situations (e.s., one can take an excellent pudding recipe, and bake
it like a cake; result--garbags). Most of my femiliarity with the
techniques and methods associated with technical developmants come
mmmtmmmty,m-mmmm

First aspect of interest in Agency developmentis is the quick
Tcaction tinme for the inftistion of development of g systen.
foticeeble io tae lack of full gtarr ttudies, feasibilit: prograas,
cevelopment plans, engineering analyses, etc. Rather, one sees
the following activity: first, s qualitative estahlishment of g
oced; second, a hroad-brush definition of a possible wy to £111
thal need; thirnd, odtaining & proposal from a capable contractor;
fourti, evaluation of the course of action by a vary limtted
of very cacatle people (e.g. Land-Baker-Furcell); and fifth, the
initiction of work with & minf=wm of redtepe. Some risks are taken
ou Cost; the work-statement is often {ll-defined (possitly contatning
so7e questlonable items). The work is initiasted, and many of these
{actors are ironed out as the worii nrogresses. An active ang
Jdeternined sttempt {8 made to malntain security by strict control
o7 irnformation and liattation or numbers of people involves.

! addition, astive autiorits is delezgated to the operating
level. o8t decisTons con be wade immediastely; a long caain of

LOVEITeNt gprrovals are nod | senerally required. Rather, the
Ei'criorc are zent inforaed, ard can therefor re-direct ¢ necessary.
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2. (cont).

Bowever, the iututimotctimenmm. This
mmwmmtsmmo«mnmmmnm;
mmumummmumm,mw
ommwwrkiumm,orutmmhmmw
started to solve the problem. Occasionally, this leads to rether
expensive revork o Wm;mmmwm
very mmch S00DeY. '

Documentstion is minimal. Wmiammuy
bymmmuwmm;mmmmm.,
Mmu-pmpuedbrienMMmmm Unfortunately,
misrequimalotcftnvelms,hothhymepvmmbym
contractors. mcmofmiﬁtyutut,onmmmum
mmuw(m@mwmzy)z there is
mmq\ummttomittbemung, editing, printing, trensmission,
appravaldmin,fbreithcmormm. As s dis~
nw,itisommmtwm,mmmc,my
something was dous: mmbmm-m.

3. Surrent Status snd Cese Ristory

the slow (and inevitable?) degradaticn of the method. COROEA
started initially as s short-tem, high-risk development, o £111
in the mty'cmmmmmtofm(mn

of peperwork. mummm;m,mlym@u
mmm,mmwemnumwmm
mthmbemuwomedﬁthoutthem@tmim e life
ofmpmmw;ywbym,mwphw
jnwalved, and, 88 an operstional systes, tighter coutrols have
been imposed. The comlaxityzndcqpcbilityoftbe flight gear
wmnimned;umleim-hmzpmout,wtm
requiressats have ariseo.

The CORORA mmmmmmummwmm
rile: keepit.cmple,todotmreq\uredtuk,mdmttrym
o the "optimumm” task; the optimum can be approached, tat is more
thoptthe,}obdom,thantododljobsibruum
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3. (comt)
The advantage of this procedure is that often the problens are

going, and find the unforseen problems. Some of the typical problems
uncovered in this mammer in the CORONA progrea are:

Technigues of programaing sstellite camaras
Deficiancy of scetate-based film

Recoveary timing probleas
Pracking and control of cemaras in orbit (and vehicle)

Post-flight dsta reguirements
Static electricity discharge yrotlems
Fecovery technigues

L Sumwmry

o arem—

On the technical side, the reflecting into contracting end
security, the primes factors differentisting the Agsncy rale in
developmsnt of collection systems and, for emmple, the Air Force
are:

1. Direct snd frequaat countact detween the contractors
snd the responsibles and suthorixing govermment prograa
officer

2. A minimem of paper work and formalized reporting.

3. Rapid decision, and clesaning up of problems as
they occur; pot sttexpting to forsee all problems.

L, Minimm, simplified gprroech to the requirements.

5 Limited consultations and spprovals to small, competent,
end respected grouvs.




